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Chaim Tkatch is a public adjuster, and
its his job is to help you get the most
out of your insurance claim.

After growing a painting compa-
ny until it was worth tens of millions
of dollars and watching it nearly fold,
and after a fire broke out in his home,
Chaim discovered the public adjusting industry.

“ was born in Detroit and have lived here most of my life. After
high schooal, | learned in Yeshiva Gedolah Ateres Mordechai
here in Detroit. | went to college at night and got my bachelor’s
degree in history. | wanted to be a lawyer and was planning on
going to law school.

“| worked for a summer in a law firm, and after that experience
| couldn’t imagine spending the rest of my life doing legal work. |
decided at that point to pursue an MBA program. | enjoyed busi-
ness, especially the money management aspect.

“My first job after college was at a meat processing plant in
Detroit. They hired me to do strategic planning, analyzing com-
petitors’ practices and figuring out ways to get ahead. | ended
up leaving that job after a year or so and took a job in a union-
ized painting company, Simon Watt LLC. | was hired as the con-
troller. Over the nine years | was there, | worked my way up to
CFO and helped bring their sales up to $35 million dollars.

“We were doing well until we got a large carpentry and paint-
ing job in Washington, DC. It was a very large job and they short-
ed us $20 million. Not having the money in our pockets put us
in trouble with many jobs. In that industry, you work for 30 days
and you bill, and then they pay you 30 days later. We eventually
got the money from them, but it almost put us out of business.
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“At just the same time, | had an electrical fire in my house. |
was at a loss about how to handle the insurance claim. Some-
one recommended that | use a public adjuster to help me with
the claim. It was the first time | had heard of such a concept.
The adjuster did an amazing job and got me more money than |
could have imagined—but | felt there were areas where he could
have done better. On top of that, | thought the entire process
could have been handled more smoothly using technology, so |
decided to fill that space.

“Let me give you a little background. Whenever someone
files a claim with an insurance company for, say, fire or water
damage, the insurance company will hire an adjuster to work
on the claim. The adjuster represents the company'’s interests
during the claim process, not the insured person’s. A public
adjuster, on the other hand, works for the person making the
claim.

“If it's a small claim, the insurance company will generally take
your word for it on the amount of damage. But on a claim of
at least several thousand dollars, how you present your claim
makes all the difference in the world. Most people who are filing
a claim only consider the immediate damage and the money
needed to fix it. A public adjuster is better able to figure out how
to list the damages and also how to determine if there is more
damage than the average homeowner would notice.

“All states have laws that regulate and license public adjust-
ers. Homeowners who retain a public adjuster are authorizing
him to negotiate on their behalf with the insurance company;
the adjuster is sort of like a lawyer for insurance claims. There
are laws that govern insurance claims, and as long as you pro-
vide reason and proof for your claim, it's hard for them to dis-



agree with us; they generally agree with
our assessment. In a case of major dis-
agreement, we go to appraisal, and we
generally do well there, too.

“Public adjusters generally take a fee of
ten percent of the final claim (less in larger
cases), but since they can get three to four
times what the customer would get on his
own, the customer is still way ahead.

“When | became a certified public
adjuster, | reached out to some friends of
mine about utilizing technology to make
this process easier. Two of my partners are
technology whizzes. They work on tech-
nology to streamline the process and help
run the business better. My third partner
has a lot of connections in the real-estate

BY NESANEL GANTZ

world. As most of our business relies on
word of mouth, his connections help.

“We started to grow the business slowly.
We hired a few more public adjusters, as
well as a team to deal with the techni-
calities of the insurance companies and
related businesses. Baruch Hashem, we
all get along great and are good friends.
However, we each stick to what we know
best. My partners are focused on tech-
nology, I'm focused on the actual public
adjustment, and our fourth partner is in
charge of the bulk of the marketing.

“We called the company Ayzertech
because that’s one of our core values—
to help others as much as we can. Ayzer
means to help in Hebrew.”

What was your first entrepreneurial
venture?

I remember when 1 was in the second
grade, my mother made me a lox sand-
wich, and [ didn't like it. But a kid in my
class did, so 1 sold it to him. The next day
I told my mother that T absolutely loved
lox sandwiches and asked her to make
me two. When 1 was a kid, I always envi-
sioned myself as being an entrepreneur,
although 1T wasn’t that much of a risk-
taker. I didn't do the whole lawn-mowing
thing, but I always thought that one day 1
wanted to run a business.

How do you get insurance companies
to agree to your assessment of the
damage?

Good question. Again, 1 come back to
the lawyer analogy. If you know the laws
of the insurance world, you can work
within them.

[ have dealt with many insurance reps,
and they know me. I run into the same
people over and over again. If you are
honest, people want to work with you,
and you can get the job done. Also, baruch

Hashem, I am good at what I do. Dentistry
isn't a science, it’s an art, and the same is
true of public adjusting,

What are some unique issues you
face in this industry?

Many Yidden tell me, “Its my fault, so
how can 1 make a claim?” But that's what
insurance is for! If mistakes weren't cov-
ered, insurance companies would rarely
have to pay a claim.

Another thing many people are afraid of
is that their premium will go up if they
make a claim. Thats generally not the
case. And even if it does—for example, il
you have three claims in five years—that
won't make it go up ridiculously. And if it
does, the money you should recover from
vour claim will outweigh the potential
increase in your premium.

What is the first thing someone should
do after a fire or flood?

The first thing is make sure you are safe.
Your valuables aren’t as valuable as your
life. I have been involved in too many
horror stories. Trust me—safety first.
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You can save on healthcare
costs by leveraging
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| funding these expenses.

| Contact us to see how you can save.
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Assuming everyone is safe, take as many pictures
and videos of everything as you can. Visual evidence of
the incident is the most important thing to have when
making a claim. Don't speak to the insurance company
before speaking to a public adjuster; you might say
something that can make things difficult for you down
the road.

We once had someone who had a sewer back-up, and
he called the insurance company to report a flood in

“Take as many
pictures and videos
of everything as
you can.Visual
evidence is the
most important
thing to have when
making a claim.”

Nesanel Gantz and Chaim Tkatch

his basement. Later they didn't want to pay because the
man had said it was a [lood, not a back-up. We won the
case, but it makes things harder.

Finally, be very wary of people who offer to help you
with your claim and do the work as well. We aren’
involved in the repairs, and a repair person can’t pos-
sibly work with you in an unbiased way on your claim.

Do you believe public adjusting is a good career?

Yes, absolutely. Its a growing field. Whether you are a
public adjuster for the client or an insurance adjuster for
the insurance company, you can be successful. 1 believe
a key to success is a willingness to learn new things and
a willingness to learn from others. I will add that you
can really change people’s lives for the better. During
what is generally a very trying time, you can bring a bit
ol simchah into their lives.

How do you get people to think about calling your
your company when the possibility of filing an
insurance claim arises?
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The biggest issue in our business is making ourselves
known to people. But at the end of the day, it’s all based
on word of mouth. 1 think this applies to any business
similar to ours, like plumbing, for example. Doing a
good job is the best marketing.

One of our jobs is convincing people they need a
public adjuster. A key for me is making myself available
to people for advice even after a claim has been filed. In
general, if you have proof that your damage is due to the
original incident, you can make a claim later on, as long
as you let the insurance company know about the origi-
nal incident on time.

We recently had a claim for someone who had damage
ten years earlier. I always tell people that it doesn't cost
to call me at the time it happens.

Do you ever contact people after a fire or flood?

I generally won't do that. My goal is for people to
know about us and the work we do, and then call us
when its applicable. It’s definitely a challenge. I have a
radio show every week, and that brings us solid busi-
ness.

I will share a tip that worked for me and applies to
ce advice. | am always willing to
talk to people and give them advice about how they can
recover more money or what they should have done dif-
ferently.

If that’s the case, do you ever have people call you
for advice and then go file the claim on their own?

Would you call a doctor about whether to have an
operation and then do it yourself? Public adjusting is lit-
erally a full-time job. There are too many aspects to this
job for a person to do it by himself.

Do you recommend or discourage people from
using certain insurance companies?

I'm glad you asked me that question. I generally won't
give specific recommendations, but I can say that having
a good insurance policy is a sound investment. There
are definitely differences among companies in how they
handle a claim and how they handle their customers.
Use an insurance company that your friend has had
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good results with. Also, keep in mind that going after the policy
with the lowest price may cost you a lot of money later on.

Is it important to use a public adjuster for commercial
claims?

Absolutely. It’s even more important to have a public adjuster
for a commercial claim. The policies are not as standardized, and
there are many more available benefits and potential complica-
tions. Commercial claims have a higher incidence of subrogation
investigations and have stricter time lines for prool of loss,
which means that you really need to have all of your informa-
tion arranged quickly and understand the intricacies of the policy
requirements.

How do you deal with stress in your life?

To be honest with you, up until two years ago, I was much
more stressed-out than I am today; the stress was eating me up.
Two years ago, I took up running and it’s been a huge brachah.
I find it stressful to deal with other Yiddens money; it’s a big
responsibility.

What is your best money-management advice?

It sounds simple, but it’s this: Manage the cash flow. You can
have two people making the same amount of money, but one is
flourishing and one is struggling. For example, if you live with
credit cards, don’t make a large purchase a day before the card
closes. Be cognizant of what you are really spending on things.
Budget. Manage your money.

What is the biggest mistake you’ve made in business, and
what did you learn from it?

It’s a little embarrassing, but if people can learn from it, I'll
share it. When 1 first started my career as a public adjuster, I
dont want to say I was very pompous, but | was confident. The
first few times I had to deal with the adjuster hired by the insur-
ance company, I came on full [orce, confident in my assessment,
making sure they knew I was right and that I would get my way.
Because of my behavior, the cases took longer, extending recov-
ery times [or my clients. I didn't realize at the time that we both
had the same interests in mind—doing our job correctly and
closing the claim as fast as possible.

Even when you are on opposite sides of the aisle, you really
have to give the other side respect. It's similar to the way law-
yers try to work with each other during a case. You have to treat
everyone with respect at all times, even il you seem to be work-
ing for different sides.

Is being Jewish a hindrance when it comes to working
with wealthy non-Jewish clients?

I think its comes to this: Being frum is not a hindrance today.
On the contrary, when they see that you are genuine, they cher-
ish that and it’s a tremendous kiddush Hashem. That’s our goal. @
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New NYC Employment
Law In Effect July 18!

The “Temporary Schedule Change” law, effective
July 18, is one every New York City business owner
should know about!

Employees can now request 2 temporary work
changes per year—each change lasting one business
day—for specific personal events. If an employee
uses 2 days for one request, the employer has fulfilled
both requests for the year.

Basically, this law covers the sorts of personal events
(mostly “after the fact” emergencies) that may
suddenly come up in an employee’ life (or that of
a person in their care). In the past, to get approved
time off or other work adjustments at such short
notice might've been awkward or even resulted in a
penalty to the worker.

But now, qualifying employees get the 2 days
“covered” for these events, which they can use as a
paid sick day, unpaid leave, or a temporary change
in hours & work location. All they need to do is
retroactively request in writing the temporary work
change option within 2 days after returning to work.

As an employer, you have to respond to the
employees request within 14 days, and indicate
whether you've accepted the request, will accept
a modified version, or have denied it. Failure
to comply with this new law is a $500 penalty
per violation.

For the full scope of temporary work options,
qualifying cases, and guidelines for you to proceed,
we recommend you consult the NY Department
of Labor, a lawyer, or our extended article on the
Fingercheck blog.
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About Fingercheck fvocan

Fingercheck is an all-in-one online HR platform. From applicant tracking, employee
onboarding, time tracking, human resources all the way through payroll and
benefits. Fingercheck makes teamwork work.  fingercheck.com






